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AAA OVERVIEW

»Over 50 years of service

» Entity of Lebanon County Government

»18-Member AAA Advisory Council

»44 employees when fully staffed and 14 part
time employees when they are totally filled.
Our part time employees consist of the Meals
on Wheels drivers and the Senior Center
Managers. “



AAA OVERVIEW

» Federal Older Americans Act of 1965
» Pennsylvania Act 70 of 1978

» Pennsylvania Department of Aging
(PDA), provides the majority of
funding and program structure
governed by the Cooperative

Agreement




AAA OVERVIEW

Pennsylvania Lottery 2024-2025
Economic Funding — Lebanon County

Lottery Prizes Paid to Winners $26,303,086
Area Agencies on Aging & Senior Centers $2.567,703
PACE/PACENET $1,219,626
Shared & Free Ride Program $372,685
Property Tax & Rent Rebates $4.028,000
Care/Living Services 3,022,992

Benefits Total $11,211,006




AAA OVERVIEW

Pennsylvania Lottery 2025-2026
Property Tax and Rent Rebates

-———- Maximu

Eligibility Income 2025 2026

Owners/Renters  $0 to $8,550 $1,000  $1.,000
$8.551 to $16,040 $770 $770

$16,041 to $19,240 $460 $460
$19,241 to $48,110 $380 $380




AAA OVERVIEW

Mission Statement:

The mission of the Lebanon County

Area Agency on Aging (AAA) 1s to

develop, coordinate and promote a
continuum of services that values and

supports older adults as they age;
empowers them to maintain
independence, dignity and respect; and
enhances their overall well-being and
quality of life. ;




Different AAA services in
Lebanon County

» Information & Referral: 4,499
» Legal Services: 57.25
»PA MEDI: 1,006

» Protective Services: 1,099




2025-2026 AGING BLOCK GRANT
Program Areas

» Caregiver Support Program: 37

»In-Home Meals: 84,136

MOW 59,364
MOM’s 24,772

»OPTIONS Program: 511




2025-2026 AGING BLOCK GRANT
Program Areas

» Assessments: 1,941

»Ombudsman: 63




2025-2026 AGING BLOCK GRANT
Program Areas

»Health & Wellness Programs: 14

» Volunteer Opportunities:
Volunteers 411
Volunteer Hours 1,244
Total Impact $372,303

» Senior Community Centers:
Total Membership: 1,043




2025-2026 AGING BLOCK GRANT
How Do People Pay For Services

» Donations — Older Americans Act
Meals on wheels

» (Cost Share - PDA
% towards their services based
Oon 1ncome.

»No Fee - Not asked to pay anything
based on their income.



2026-2027 AGING BLOCK GRANT

Sources of Funds

AGING BLOCK GRANT

Regular Block Grant $1,990,738
Options Services $714,652
Miscellaneous Grants

(Protective, PA MEDI, CSP, N?IP, $298 570
Ombudsman, Health Promotion,

Senior Center)

American Rescue Plan $526,264
Total Aging Block Grant $3,530,224

2023-2024 2024-2025

1,995,434

714,652

401,387

3,111,473

2,091,140

760,527

327,294

3,178,961

2025-2026 2026-2027

1,842,400

760,527

394,104

2,997,031



2026-2027 AGING BLOCK GRANT

Sources of Funds
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2026-2027 AGING BLOCK GRANT
Expenditures by Type

$5,0635,055
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COMMUNITY OUTLOOK

» Workforce Issues-
Since COVID we have seen a Direct Care Worker
Shortage state-wide which effects the delivery of all in
home services to keep our Seniors safe.

» Funding-Given the increasing number of older adults
in our community with the baby boomers aging into the
60+ and over category, the funding 1s not there to back
up the services they need to provide crucial services to
maintain older adults in the community.

» Advocacy- to our Legislatures is essential- We need
your help!
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COMMUNITY OUTLOOK
Demographics
2020 Census Data

» 144,546 people in Lebanon County
» 39,807 over 60 (28.39%)
» Emerging Hispanic Population

»Baby Boomers




COMMUNITY OUTLOOK

Lebanon County Population

Decrease

12,663

Total Population

60 to 64 Years
65 to 69 Years

70 to 74 Years

75 to 79 Years
80 to 84 Years
>85 Years

Total 60 and Older

133,717

3,227
6,500

4,912

4,186
3,537
3,643

31,005

146,380

9,750
9,335

3,350

6,776
4318
4,242

42,771

1,523
2,835

3,438

2,590
781
599

11,766

% Increase/
Decrease

9.47%

18.51%
43.62%

69.99%

61.87%
22.08%
16.44%

37.95%



COMMUNITY OUTLOOK
Population Statistics for 2020

United States | Pennsylvania SEbanon
County

Total Population 326,569,308 12,794,385 140,410

60 to 64 Years 20,315,718 385,980 9,711
65 to 69 Years 17,301,772 751,747 7,699
70 to 74 Years 13,246,178 566,107 7,334
75 to 79 Years 9,113,714 399,666 4,779
80 to 84 Years 6,079,337 279,815 3,526
>85 Years 6,621,816 337,769 3,940
60 and Older 22.25% 25.18% 26.34%

85 and Older 2.03% 2.64% 2.81%




COMMUNITY OUTLOOK

Lebanon County Population
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COMMUNITY OUTLOOK

Projected Populations

2020 2030 2040
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COMMUNITY OUTLOOK

Projected Populations
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Accomplishments for 2026

» Established a Dementia Task Force and a Dementia Resource Pocket Guide
that’s available to the public.

» Established 5 Certified ACP (Advanced Care Planning) counselors to assist
in educating the community as to why Advanced Care Planning is
important.

» Received the Competitive Grant of $21,200 for all 4 Senior Centers for the
Copilot Software.

» Started using Volgistics Software to manage the Volunteers.
» Working on establishing a County wide Adult Abuse Task Force.

» Created 3 new positions and is almost fully staffed with 38 full time and
14 part time employees.

\ 4

Created a Person-Centered Counselor position that is now bringing in
revenue.

Had a wonderful and fun Volunteer Banquet with a 60’s theme.
Established a Lobby area at the front entrance to Aging.
Painted the Lobby, stairwells, and ground floor hallway a brighter color.

Resealed the upper and lower parking lots.

vV v v VvV V

Contracted for a Physician Consultant for PS.



How Do People Access Services

» Check out our website at:
lebcounty.org/Departments/AAA

» Or our FACEBOOK page:
LCAAA-Lebanon County Area Agency on
Aging

»Call us: 717-273-9262

»Email: aaa@lebanoncountypa.gov
» Stop by our office: 710 Maple Street in Leb

26
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THANK YOU
FOR
YOUR PARTICIPATION




Lebanon County Area Agency on Aging

Public Hearing
Tuesday, October 20th, 2026
3:00 PM

The Lebanon County Area Agency on Aging (LCAAA) held its annual Public Hearing to discuss the 2025-
2026 Aging Block Grant. The meeting began at 3:00 p.m. in the 1% floor auditorium of the LCAAA building,
710 Maple St, Lebanon Pa.

XX people attended, including members of the community, members of AAA Staff, and County Commissioners
Kuhn and Phillips.

Adrian Layser, Administrator, welcomed those in attendance.

Using a PowerPoint presentation, Ms. Layser explained that Area Agencies on Aging (AAAs) must hold a
Public Hearing every year to discuss the Aging Block Grant and receive input from the community. As such,
the subjects of discussion were 1) An overview of the AAA’s structure and history, 2) A discussion of the Aging
Block Grant funding stream, 3) A discussion regarding community outlook, and 4) Public Comment.

The Older Americans Act of 1965 describes the nation’s commitment to older adults by outlining 10 core
objectives to help senior citizens as they age. Further, the Pennsylvania Act 70 of 1978 created a statewide
Department of Aging, providing a cabinet-level agency to administer services for citizens over 60. Locally,
employees of the LCAAA are part of the Lebanon County government and are supported by an 18-member
Advisory Council. The Pennsylvania Department of Aging (PDA) provides most of the Agency’s funding and
program structure. Pennsylvania is the only state for which all proceeds from the lottery benefit senior citizens,
with $11,211,006 total benefits provided to Lebanon County through the lottery in 2024-2025. Ms. Layser broke
down how those benefits are split up: $2,567,703 goes directly to AAA and the Senior Centers; $1,219,626 goes
to PACE/PACENET to help pay for prescriptions; $372,685 goes to the Shared & Free Ride program;
$4,028,000 goes to Property Tax & Rent Rebates; and $3,022,992 goes to other care and living services. Through
the work of its full- and part-time employees, the LCAAA provides senior citizens with a continuum of services
that benefit seniors at varying degrees of independence and frailty.

Ms. Layser noted the LCAAA’s Mission Statement, which is “to develop, coordinate and promote a continuum
of services that values and supports older adults as they age; empowers them to maintain independence, dignity
and respect; and enhances their overall well-being and quality of life.” She explained that the Agency offers
much more than basic services and noted services that can positively impact Seniors’ quality of life.

Ms. Layser explained that the Aging Block Grant (ABG) is a large pool of money granted to the LCAAA by
the Pennsylvania Department on Aging (PDA) to provide services to Lebanon County citizens aged 60 and
older. There are twenty-one different sub-categories of funding, and each has its own requirements of how it
may be spent. Prior to this year, the Regular Block Grant, which is approximately $1.9 million, had not increased
for more than ten years, while costs continued to rise due to inflation. However, due to the state Interstate
Funding Formula the calculated distribution of Federal funds to Lebanon County increased by $6,200.00. The
State used newer census data and included the following criterion (number of 60+ older adults who live alone,
are <150 of federal poverty income, underrepresented race or ethnicity, and reside in rural areas).



Ms. Layser then reviewed the program areas for services the agency provides:

Assessments: Review the needs for services and/or assessment for nursing home placement; in one-year
period the agency completed approximately 1,941 assessments.

Caregiver Support Program: Reimbursement program that helps caregivers caring for older loved ones or
grandparents taking care of grandchildren; currently serving 37 families.

Health and Wellness Programs: The LCAAA offers evidence-based programs, such as Healthy Steps and
Tai Chi for Arthritis. There are other activities at senior centers fostering health and wellness as well.
Information and Referral encompass the many requests that come into the agency with questions or needs
that an agency employee can direct them to a resource, such as a phone number, service, or program to help
them.

In-Home Meals: Also known as Meals on Wheels, delivers a nutritious meal to those who are unable to
afford or prepare meals for themselves; Meals on Wheels specifically provides a daily check-in with the
individual. Through Meals on Wheels, the agency provides approximately 237 meals per day, serving
thousands of people within the last year. Meals are provided free of charge, but the agency does send a
request for donations monthly. MOM’s Meals delivers meals once every 2 weeks but doesn’t provide the
same level of contact between the recipients and their drivers.

Legal Services: The agency can refer financially eligible older adults to legal professionals who can provide
counseling and legal representation. Services provided are for Landlord/Tenant, Benefit Appeals and
Consumer issues.

OPTIONS: Encompasses care management and other services. The care manager meets with a consumer to
assess needs and provide a care plan, with either contracted services through the agency or an outside
community program. Examples of services are adult day care, in-home personal care, and personal
emergency response systems. An ongoing challenge further exacerbated by the pandemic is staffing issues
with personal care providers, and the shortage of direct care workers.

PA MEDI: PA MEDI (formally known as APPRISE) stands for Pennsylvania Medicare Education and
Decision Insight. It’s designed to help people understand their Medicare. The program is currently in the
open enrollment period; volunteers are assisting individuals by appointment. Last year the agency served
over 1.006 beneficiaries.

Protective Services: The need for this service has grown significantly in the past few years; the agency has
increased the amount of funds and staff to address the increase. Employees work with individuals at risk
of abuse, neglect, abandonment, or exploitation to provide them with the assistance they need to remove
that risk. Last year, Protective Services received 1,103 reports of need. This year that number has risen to
1,099.

Senior Community Centers: There are four senior community centers in Lebanon County — Annville,
Lebanon, Myerstown, and Palmyra. The centers offer meals, socialization, and physical fitness. The
Senior Center programs help to combat social isolation in older adults and promote health and wellness.
Volunteer Opportunities: LCAAA offers volunteer opportunities — delivering meals, working in the senior
centers, working with PA MEDI, or helping with income taxes or property tax/rent rebate applications.

Ms. Layser presented information on how people can access the services AAA offers to the community. People
can access the agency’s website (www.lebanoncountypa.gov/departments/aging), the Facebook Page (LCAAA-
Lebanon County Area Agency on Aging), call the office (717-273-9262), email (aaa@lebanoncountypa.gov),
or come in person.

Ms. Layser described the various ways consumers pay for the services they receive through the agency. First is
cost share, which is based on monthly income, and a formula provided by the State which determines whether
the amount someone would have to pay is anywhere from 100% - 0%. Donation is where the consumer may
not necessarily pay a fee for services but instead receives a monthly donation statement. This gives them the
opportunity to give whatever amount they feel they can give to the program. Other services are provided with
no fee or donation requested.


http://www.lebanoncountypa.gov/departments/aging

Demographics of Lebanon County was presented by Ms. Layser who shared that in 2020, there were 140,410
people living in Lebanon County, with over 26% of that population being over 60 (36,989 people). Ms. Layser
highlighted factors that will influence future services based on population. The biggest factor that will impact
the LCAAA in the future is the aging Baby Boomer Generation. While the overall Lebanon County population
increased by 8.1% from 2010 to 2024, the percent of the population over 60 grew by over 28%. In 2025, from
the age brackets of 65-69 and 70-74 years, there was an increase of 44% and 70%, respectively. These high
increases come from the Baby Boomer Generation, with the oldest Baby Boomers turning 75 this year. By 2040,
it is expected that there will be a higher population in each of the 60+ age brackets, including a significant
increase in the 80-84 and 85+ older adults. Those aged 75 and older are most likely to use intensive in-home
services and the need for those services will increase over time. Another important factor is the Hispanic
population. While the current Hispanic population aged 60+ only encompasses 9% of the total, the higher
numbers for the younger age Hispanic population indicates a growing need as those groups age. Ms. Layser
also noted that Lebanon County has one of the fastest growing elderly populations in the state, which will add
additional challenges to providing services in the coming years.

To conclude the Public Hearing, Ms. Layser asked if there were any questions or comments from attendees.
There was none.

The meeting was adjourned at 4:25sspm.
Respectfully Submitted,

Howard Day, Administrative Secretary
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