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2.  Human Services Plan 

 

Part I    COUNTY PLANNING PROCESS 

 

The County Planning Process has not undergone any significant changes since last yearôs submission.  The 

Lebanon County human services planning committee has continued to meet every quarter to discuss the block 

grant funds and unmet needs.  This committee includes members from MH/ID/EI, Drug and Alcohol, Lebanon 

Community Action Partnership and County Fiscal staff.  The County continues with a team approach to develop 

consistent and uniformed plans for delivery of human services.   

 

The Childrenôs Service Planning Committee, which is comprised of representatives from MH/ID/EI, Children and 

Youth Services, Probation, Drug and Alcohol, and CASSP meets once a year to review various aspects of human 

services delivery in the county including issues and barriers affecting the effective delivery of those services.  

 

In February 2021, Lebanon County implemented a joint county team approach for complex case 

coordination.  This team is comprised of members from MH/ID/EI, Children and Youth Services, Probation, Drug 

and Alcohol, and CASSP who developed a county policy and procedure for addressing complex cases for 

individuals under age 21 with overlapping involvement of services. Team members meet once a month or as 

needed for emergencies to discuss case needs and create a comprehensive strategic plan to address the needs.  

 

Representatives from Children and Youth Services, MH/ID/EI, Drug and Alcohol, and CASSP also serve on the 

Community Health Council (CHC) of Lebanon.  (The CHC in partnership with WellSpan Good Samaritan Hospital 

includes a CHC Executive Director.)  The Community Health Council meets monthly and is a coalition of individuals 

and organizations working together to encourage and support a safe, healthy, and substance free community for 

every individual with a focus on community wellness.  The coalition is constantly identifying unmet needs within 

the county and initiating new projects to address those needs.  This includes searching for potential funding options 

to sustain the projects.  Membership also includes representatives from: WellSpan Good Samaritan Hospital, 

WellSpan Philhaven, Youth Advocate Program, Lebanon Family Health Services, Lebanon County Christian 

Ministries, Lebanon YMCA, UPMC, Luthercare for Kids, Domestic Violence Intervention, Lancaster General/ Penn 

Medicine, Family First Health (FQHC), Penn State REACH, Veterans Affairs, the District Attorneyôs Office, and 

the Superintendent of Record representing all county schools, Area Agency on Aging, parents, students, media, and 

Lebanon County Commissioners. This Board also oversees a number of projects including: Communities That Care, 

Communities Violence Prevention (PCCD), the 50+ Festival, Aging Inspired (for the older adult population), Better 

Together addressing food access, mental health and physical activity, Cultural Diversity Conference, Healthy Kids 

Day, Mentor a Mother, Youth Only Fishing, Tobacco & Vaping Coalition, Suicide Prevention Task Force, Stronger 

Together (Heroin Task Force), and the Coalition to End Homeless of Lebanon County.   These are just a sampling 

of the special projects through the Community Health Council of Lebanon.  

 

Our Mental Health program utilizes several teams to discuss recommended services and supports for county 

constituents.  They utilize a treatment team (for children, adolescents and adults) that meet on a weekly basis to 

review recommended services and supports before authorization or referrals occur.  A diversion team meets on a 

monthly basis to discuss all individuals receiving services in a community inpatient psychiatric hospital, extended 

acute unit and Wernersville State Hospital.  During these monthly meetings, they discuss anticipated discharges and 

recommended services and supports.  All teams work diligently to meet the needs of our residents in the least 

restrictive setting. 

 

Mental Health also meets with the Community Support Program (CSP) on a monthly basis and the Quality 

Management Team (QMT) on a quarterly basis.  These groups bring together stakeholders from all levels of the 

service system including consumers, family members, providers and agencies.  Both the Community Support 
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Program participants and Quality Management Team are involved in the creation, review and approval of the mental 

health portion of this plan and actively participate in the public hearings. 

 

During 2022, Lebanon County implemented a Team MISA (Mental Illness and Substance Abuse).  A collaboration 

established between Mental Health, District Attorney, PrimeCare, Probation, Prison, Drug & Alcohol, Court 

Administration, Crisis, Public Defenders office and Area Agency on Aging.  This collaboration meets monthly to 

address the needs of inmates and develop plans to reintegrate individuals back into our community with supports. 

 

Efforts to re-establish a Re-Entry Coalition with a Re-entry Coordinator within Lebanon County have stalled during 

the past year.  However, the plan remains for a local non-profit, FORE:  First Opportunity in Re-entry, to take the 

lead in meeting with stakeholders and re-engaging the community.   

 

The Intellectual Disability (ID) unit within MH/ID/EI have a variety of regular meetings aimed at planning and 

program improvements.  The Quality Improvement Council comprised of stakeholders from private providers, 

agency staff, family members and ARC staff meet every six months to review the ID Quality Management Plan and 

makes any revisions or improvements deemed appropriate. The Support Coordination Organizations (SCOs) meet 

with ID Management staff monthly to review individuals with high needs and how to best serve and meet those 

needs including system changes, implementation, and funding issues. Finally, The Lancaster Lebanon Employment 

Coalition, a group dedicated to employment issues which consists of providers, ID staff, ARC, OVR, IU #13, and 

school district personnel meet quarterly to discuss how best to promote the employment of people with disabilities 

and plans to implement activities throughout the year.  In addition, they discuss any barriers that may exist to 

employment and how to overcome them.  

 

Representatives from MH/ID/EI, Probation, and Drug and Alcohol serve on the Criminal Justice Advisory Board 

(CJAB) which meets bimonthly to review, discuss and address a variety of needs as it relates to issues within our 

justice system, both juvenile and adult. The CJAB Committee also includes members from law enforcement, 

Domestic Violence Intervention, the District Attorneyôs Office, Court Administration, the Public Defenderôs Office, 

the Sheriffôs Department, County Commissioners, and the President Judge.  DUI Court and Veteranôs Court remain 

as treatment court options in Lebanon County. In addition, Drug Court is now a third treatment court option and has 

been operating in Lebanon County since 2023.  Individuals with pending charges and an identified drug and alcohol 

addiction are able to make application for participation in the Lebanon County Drug Court, which offers an evidence-

based and therapeutic approach to supervision in support of recovery. The ongoing mission of the Lebanon County 

Criminal Justice Advisory Board is to identify the strengths, weaknesses, and needs of local criminal justice systems, 

and by means of communication, cooperation, and collaboration, enhance and improve the system and services in 

the most effective, efficient, and cost-effective manner possible.    

 

Lebanon County Commission on Drug and Alcohol Abuse (LCCDAA) maintains numerous programs within the 

County to combat the Opioid epidemic.    In addition to the numerous ongoing programs and services, several 

initiatives including: a case management project through PA Counseling Services, and a mobile assessment service, 

also available through PA Counseling Services.  DUI Court continues to be very successful in the county.    The 

Lebanon Heroin Task Force (Stronger Together) and the Lebanon County Drug and Alcohol Commission Advisory 

Board continue to take an active collaborative role to address the epidemic and prevention efforts within Lebanon 

County.  

 

Funds through special grants in the Children and Youth Services Needs Based Budget are utilized to provide services 

in the least restrictive setting possible and eliminate the need for out of home placements.  Housing grant money is 

utilized to prevent the need for evictions, utility shut offs due to lack of payment, etc. thereby preventing placement 

of the children and keeping the family unit intact.  Truancy money is utilized to provide intensive in-home service 

to youth who have been determined to be habitually truant and in need of on-going services.  By utilizing our Truancy 

Prevention Program, the agency successfully reduces the number of youth who would otherwise end up in placement 

and reintegrates the youth back in to their home school, Cyber School or other viable option. In addition, by utilizing 
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Multi -systemic Therapy (MST), there has been a noted decrease in placements, especially as it relates to Juvenile 

Probation. Finally, MH/ID/EI and Children and Youth Services have a positive relationship with True North 

Wellness, the provider for Functional Family Therapy (FFT).  It is anticipated, through the continued use of this 

evidence-based services that the need for placements will be reduced. 

 

In July 2023, Probation Services Juvenile Unit established the Lebanon County First Cast Youth Fishing Program 

to teach justice-involved youth a prosocial activity that can be utilized upon completion of supervision.  The PA 

Fish and Boat Commission provides free supplies to the county to utilize for the Youth Fishing Program in 

exchange for Probation Services acting as a site for the Fishing Tackle Loaner Program, which enables the public 

to sign out and borrow equipment to fish. In addition, Juvenile Probation, in collaboration with Justice Works, is in 

the process of establishing an Impact of Crime Group that will help youth understand the impact of their actions. 

The goal is to host our first group prior to the close of 2023. A recent collaboration with PA Career Link has 

resulted in providing office space weekly to Career Link representatives who will meet with unemployed justice-

involved youth and adults to assist in their efforts to obtain gainful employment. We hope to see this resource help 

reduce unemployment among individuals under supervision. The goal is to see these programs grow throughout 

2024. 

 

Probation Services has implemented the use of the Massachusetts Youth Screening Instrument, Version 2 

(MAYSI-2), a self-report questionnaire designed to identify youth who may be experiencing mental health or 

substance abuse disorders.  As part of the intake process, youth are administered the MAYSI-2 to identify possible 

areas of need for referral to other agencies for formal evaluation.  The screening score assists the Juvenile Court in 

identifying youth who may benefit from additional supports and interventions within the community, broadening 

the scope of agency support for youth in need of rehabilitation and treatment.    

 

Our ID/Autism Bridge Housing developed in 2020 as a collaboration between the ID program and Lebanon 

Community Action Partnership has completely stalled, as there are no longer any affordable and safe 1-bedroom 

apartments available in our community.   However, we continue to search for apartments to re-institute this housing.       

 

In 2021, the human services planning committee identified some unmet needs within the county, based upon 

outcomes, and increased the funding for rental assistance and shelter housing.   

 

In 2021 the team identified a huge need for forensic transitional housing.  We identified and renovated a home.  It 

opened and started taking referrals in January 2023.  The maximum capacity is 3 individuals.  There are currently 2 

females in the home.  Individuals can remain in the home up to one year to stabilize in the community, obtain 

employment / legal income and save money for alternate housing of their choice.     

 

The team was successful in 2022 by expanding our mental health permanent supportive housing units.  The team 

remains is now focused on identification of funding resources to expand the Student Assistance Program into 

elementary schools for additional prevention services. 

 

The team of human service agencies within Lebanon County continues to utilize various resources such as advisory 

boards, consumer satisfaction surveys, housing surveys, assessments, and community meetings to ensure positive 

collaboration and furtherance of county planning purposes.  Although this list is not all encompassing of the teams, 

meetings, resources, and stakeholders that are utilized throughout the county, this is a sampling of our commitment 

to involve stakeholders on all levels as a guide for the delivery of human services.  For many years, Lebanon County 

has demonstrated a strong collaborative effort.  Barriers identified are quickly addressed, and if possible, removed 

to ensure continuity and consistency of services.  Agency directors have a positive working relationship with one 

another that allows for the betterment of Lebanon County.  
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Part II  PUBLIC HEARING NOTICE  

Proof of Publication 
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