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1. Appendix A - Assurance ofCompliance

Appendix A
Fiscal Year 2023-2024

COUNTY HUMAN SERVICES PLAN
ASSURANCE OF COMPLIANCE

COUNTY OF: LEBANON

A. The County assures that services will be managed and delivered in accordance with the
County Human Services Plan submitted herewith.

B. The County assures, in compliance with Act 153 of 2016, that the County Human Services
Plan submitted herewith has been developed based upon the County officials’
determination of County need, formulated after an opportunity for public comment in the
County.

C. The County assures that it and its providers will maintain the eligibility records and other
records necessary to support the expenditure reports submitted to the Department of
Human Services.

D. The County hereby expressly, and as a condition precedent to the receipt of state and
federal funds, assures that in compliance with Title VI of the Civil Rights Act of 1964,
Section 504 of the Federal Rehabilitation Act of 1973, the Age Discrimination Act of 1975;
and the Pennsylvania Human Relations Act of 1955, as amended; and 16 PA Code,
Chapter 49 (relating to contract compliance):

1. The County does not and will not discriminate against any person because of race,
color, religious creed, ancestry, origin, age, sex, gender identity, sexual orientation,
or disability in providing services or employment; or in its relationship with other
providers; or in providing access to services and employment for individuals with
disabilities.

2. The County will comply with all regulations promulgated to enforce the statutory
provisions against discrimination.

COUNTY COMMISSIONERS/COUNTY EXECUTIVE

Signat Please Print Name(s)
%A&l Robert J. Phillips | Date: 9/7/2023

‘_’M\ _ Michael J. Kuhn | Date: 9/7/2023
(\df ;%’b:/r\ %@%} JoEllen Litz Date: 9/7/2023

Y, C




2. Human Services Plan
Part | COUNTY PLANNING PROCESS

The County Planning Process has not undergonsignificantc hanges since | alket year
Lebanon County human services planning committee has continued to meeajuarésyto discuss the block

grant funds and unmet needs. This committee includes members from MH/ID/EI, Drug and Alcohol, Lebanon
Community Action Partnership and County Fiscal stafie County continues with a team approach to develop
consistent and uniformed plans for delivery of human services.

The Chi | drRannihngConsretteey whiclteis comprised of representatives from MH/ID/EI, Children and
Youth Services, Probation, Drug and Alcohol, and CA8fet oncea year to review various aspects of human
services delivery in the county including issues and barriers iaffgbe effective delivery of those services.

In February 2021, Lebanon County implemented a joint county team approach for complex case
coordination. This team is comprised of members from MH/ID/EI, Children and Youth Services, Probation, Dru
and Alcohol, and CASSP who developed a county policypancedure for addressing complex cases for
individuals under age 21 with overlapping involvement of services. Team members meet once a month or as
needed for emergencies to discuss case needs and create a comprehensive strategic plan to address the nee

Representatives from Children and Youth Services, MH/ID/EI, Drug and Alcohol, and CASSP also serve on
Community Health Council (CHQ)f Lebanon (The CHCin partnership with WellSpan Good Samaritan Hospital
includes a CHE&xecutive Directo). The Community Health Council meets monthly and is a coalition of individuals
and organizations working together to encourage and support a safe, healthy, and substance free commun
every individual with a focus on community wellnes&he coalition is conantly identifying unmet needs within
the county and initiating new projects to address those needs. This includes searching for potential funding oy
to sustain the projects. dvbershipalso includes representatives frorivellSpan Good Samaritan Hospital,
WellSpan Philhaven, Youth Advocate Program, Lebanon Family Health Serligleanon County Christian
Ministries, Lebanon YMCA, UPMC, Luthercare for Kiddmestic Violence Intervention, Lancaster General/ Penn
Medicine, Family First Health (FQHC), Re State REACHY et er ans Af fairs, the Di
the Superintendent of Record representing all county schools, Area Agency on Aging, parents, students, medi;
Lebanon @untyCommissioners. This Board also oversees a number of projects inclGdimgnunities That Care,
Communities Violence Prevention (PCCile 50+ FestivalAging Inspired (for the older adult population), Better
Together addressing food access, mental health and physical activity, Cultural Diversity Conferdtioe Kitisa
Day, Mentor a Motheryouth Only Fishing;Tobacco & Vaping Coalition, Suicide Prevention Task Force, Strongel
Together (Heroin Task Forcegnd theCoalition to EndHomeless of Lebanon CountyThese are just a sampling
of the special projects through the Community Health Council of Lebanon.

Our Mental Health program utilizes several teams to discuss recommended services and supports for ¢
constituents.They utilize atreatment team (fochildren, adolescents ardlults) that meet on a weekly basis to
review recommended services and supports before authorization or referralsAchwersion team meets on a
monthly basis to discuss all individuals receiving services in a community inpatient psychiatric hestaled
acute unit and Wernersville State Hospitauring these monthlyneetings, they discuss anticipated discharges anc
recommended services and suppoidl. teams work diligently to meet the needs of our residents in the leas
restrictive setting.

Mental Health also meets with the Community Support Program (CSP) on a monthly basis and the Qu
Management Team (QMT) on a quarterly badikese groups bring together stakeholders from all levels of the
service system including consumers, family rbens, providers and agencieBoth the Community Support
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Program participants and Quality Management Team are involved in the creation, review and approval of the m
health portion of this plaand actively participate in the public hearings

During 2022 ebanon County implemented a Team MISA (Mental lliness and Substance Abuse). A collaborat
established between Mental Health, District Attorney, PrimeCare, Probation, Prison, Drug & Alcohol, Co
Administration, Crisis, Public Defenders office and &rgency on Aging. This collaboration meets monthly to
address the needs of inmates and develop plaestegrate individualback into our community with supports.

Efforts tore-establish a R&ntry Coalition with a Reentry Coordinator within Lebanon Courtgve stalled during
the past year. However, the plan remaorsaf local norprofit, FORE: First Opportunity in Rentry, to take the
lead in meeting with stakeholders aneergaging the community.

The Intellectual Disability (ID) unit within MH/ID/EI have a variety of regular meetings aimed at planning an
program improvementsThe Quality Improvement Council comprised of stakeholders from private providers
agency staff, family members and ARCfktaeet every six months to review the ID Quality Management Plan anc
makes any revisions or improvements deemed appropriate. The Support Coordination Organizatigns1¢8CO
with ID Management staff monthly to review individuals with high needs andtbdvest serve and meet those
needs including system changes, implementation, and funding issues. Hinallyancaster Lebanon Employment
Coalition a group ddicated to employment issuesich consstsof providers, ID staff, ARC, OVR, IU #13, and
school district personnel megtarterlyto discuss how best to promote the employment of people with disabilitie
and plans to implement activities throughout the ydaraddition, they discuss any barriers that may exist to
employment and how to overcome them.

Representatives from MH/ID/ERrobation,and Drug and Alcohol serve on the Criminal Justice Advisory Board
(CJAB) which meets bimonthly to review, discuss and address a variety of needs as it relates to issues withi
justice system, both juvenile and adult. The CJAB Committee also includedens from law enforcement,
Domestic Violence Interventioh,h e Di st r i ¢t Céurt Adimmistratrd h eO fPfuibd @ ,c De f
the Sheriffdos Department, CouretbUICoGmonursts iaonnde r\set ea
as treatment court options in Lebanon County. In addition, Drug Court is now a third treatment court option anc
been operating in Lebanon County since 2028ividualswith pending charges and an identified drug and alcohol
addiction are able to make application for participation in the Lebanon County Drug Court, which offers an-evidel
based and therapeutic approach to supervision in support of recbliergngoing mission of the Lebanon County
Criminal Jusite Advisory Board is to identify the strengths, weaknesses, and needs of local criminal justice syste
and by means of communication, cooperation, and collaboration, enhance and improve the system and servi
the most effective, efficient, and cesffective manner possible.

Lebanon County Commission on Drug and Alcohol Abuse (LCCDAA) maintains numerous programs within |
County to combat the Opioid epidemic.In addition to the numerousngoingprograms and serviceseveral
initiativesincluding: a case management project through PA Counseling Services, and a mobile assessment se
also available through PA Counseling Services. DUI Court continues to be very successful in the cbhaty.
Lebanon Heroin Task Force (Stronger Together) and the Lebanon County Didig@mal Commission Advisory
Board continue to take an active collaborative role to address the epidemic and prevention efforts within Leb:s
County.

Funds through special grants in the Children and Youth Services Needs Based Budget are utilized to provide se
in the least restrictive setting possible and eliminate the need for out of home placdfioeisiag grant money is
utilized to prevent theeed for evictions, utility shut offs due to lack of payment, etc. thereby preventing placeme
of the children and keeping the family unit intadtruancy money is utilized to provide intensivenome service

to youth who have been determined to bethaby truant and in need of egoing servicesBy utilizing our Truancy
Prevention Program, the agency successfully reduces the number of youth who would otherwise end up in plact
and reintegrates the youth back in to their home school, Cyber Sctaibkr viable option. In addition, by utilizing
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Multi-systemic Therapy (MST), there has been a noted decrease in placements, especially as it relates to Ju
Probation. Finally, MH/ID/EI and Children and Youth Services have a positive relationship with True Nor
Wellness, the provider for Functidnigamily Therapy (FFT).It is anticipated, through the continued use of this
evidencebased services that the need for placements will be reduced.

In July 2023, Probation Services Juvenile Unit establishedgbanon County First Cast Youth Fishing Program

to teach justicenvolved youth a prosocial activity that can be utilized upon completion of supervish@enPA

Fish and Boat Commission provides free supplies to the county to utilize for the Youth Psigngm in

exchange for Probation Services acting as a site for the Fishing Tackle Loaner Program, which enables the pu
to sign out and borrow equipment to fish. In addition, Juvenile Probation, in collaboration with Justice Works, i
the processfaestablishing an Impact of Crime Group that will help youth understand the impact of their actions.
The goal is to host our first group prior to the close of 2023. A recent collaboration with PA Career Link has
resulted in providing office space weeklyGareer Link representatives who will meet with unemployed justice
involved youth and adults to assist in their efforts to obtain gainful employment. We hope to see this resource |
reduce unemployment among individuals under supervision. The goalee these programs grow throughout
2024.

Probation Services has implemented the use of the Massachusetts Youth Screening Instrument, Version 2
(MAYSI-2), a selfreport questionnaire designed to identify youth who may be experiencing mental health or
substance abuse disorderss part of the intlee process, youth are administered the MA'230 identify possible
areas of need for referral to other agencies for formal evalualio® screening score assists the Juvenile Court in
identifying youth who may benefit from additional supports and ietgrens within the community, broadng

the scope of agency support for youth in need of rehabilitation and treatment.

Our ID/Autism Bridge Housing developdd 2020 as a collaboration between the ID program and Lebanon
Community Action Partnership hasmpletely stalled, as there are no longer any affordable and-bafdroom
apartmentavailablein our community However, we continue to search for apartments-ing&tute this housing.

In 2021, he human services planning committee identified some unmet needs within the county, based L
outcomes, and increased the funding for rental assistance and shelter housing.

In 2021 the team identified a huge need for forensic transitional housing. We identified andecenboeate. It
opened and started taking referrals in January 2023. The maximum capacity is 3 individuals. There are curre
females in the homelndividuals can remain in the home up to one year to stabilize in the community, obta
employment / legal income and save money for alternate housing of their choice.

The teamwas successful in 2022 by expanding our mental heaithanent supportive housing unit§he team
remains is now focused on identification of funding resourcesxpandthe Student Assistance Program into
elementary schools for additional prevention services.

The team of human service agencies within Lebanon County continues to utilize various resourcesdsissras
boards,consumer satisfaction surveys, housing surveys, assessments, and community meetings to ensure p
collaboration and furtherance of county planning purposdtfiough this list is not all encompassing of the teams,
meetings, resources, and stakehadkat are utilized throughout the county, this is a sampling of our commitmer
to involve stakeholders on all levels as a guide ferdilivery of human services. For many years, Lebanon County
has demonstrated a strong collaborative effBarriers identified are quickly addressed, and if possible, removec
to ensure continuity and consistency of services. Agency directors haséigepoorking relationship with one
another that allows for the betterment of Lebanon County.



Part Il PUBLIC HEARING NOTICE
Proof of Publication

Daily News

PART OF THE USA TODAY NETWORK AUG ’ 1’ 2023

Publication Cost: $160.56
Ad No: 0005782167

# of Affidavits1
LEBANON COUNTY MH/ID /EI
220 E. LEHMAN ST Customer No: 1428176

LEBANON, PA 17046-3930 This is not an invoice

Affidavit of Publication

Proof of Publication
State of Pennsylvania

The Lebanon Daily News is the name of the newspapers(s) of general circulation published continuously for
more than six months at its principle place of business, 718 Poplar Street, Lebanon, PA.

The printed copy of the advertisement hereto attached is a true copy, exactly as printed and published, of an
advertisement printed in the regular issues of the said The Lebanon Daily News published in the editions dated on the
following dates, viz:

Editions Dated: 08/02/2023, 08/09/2023

I, being first duly sworn upon oath depose and say that | am a legal clerk and employee of The Lebanon Daily News and
have personal knowledge of the publication of the advertisement mentioned in the foregoing statement as to the time,
place and character of publications are true, and that the affiant is not interested in the subject matter of the above
mentioned advertisement.

Aondy, Fur

Subscribed and sworn to before on August 9, 2023: Notice of Public Hearing

The public is invited to participate in

public hearings as part of the process
to develop Lebanon County's FY 2023-

T 2024 Human Services Plan,
The public hearings will be held in--
m person at Lebanon Countx MHAD/EL
oom, 220

" 2 Second Floor Conference

Notary. $tate of Wisconsin, County of Brown East Lehman Street, Lebanon, on the
following dates/times:

Wednesday, August 16, 2023 at 2:00

p.m.
Wednesday, August 23, 2023 at 10:00

c_(, ,( ) —7 a.m.

,’Z Questions about the public heari

should be directed to Holly Leahy, Ad-

ministrator, Lebanon County MH/D/EI

Program at 717-274-3415 or holly.leahy

@lebanoncountypa.gov.

My commission expires

DENISE ROBERTS
Notary Public

State of Wisconsin




Not ce of public hearing for Lebanon County MH/ID EI




